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TO CHUC SINH HOAT CHUYEN MON THEO NGHIEN clu
BAl HOC HUONG TOI XAY DUNG CONG PONG
HOC TAP TRONG TRUOGNG TIEU HOC
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Truong Dai hoc Su pham Ha Ngi
Nguyén Huyén Trang
Trwong Boi dwéng can bo gido duc Ha Nji
LAm Thi Hai Yén
Truong Tiéu hoc Bé Van Pan Ha Ni

Tom tit: To chirc sinh hoat chuyén mon theo hudng nghién ciru bai hoc (NCBH) la mgt
mé hinh phat trién chuyén mén lién tuc cho gido vién nham ndng cao chat lwong giang
day, hwéng t6i xdy dung céng dong hoc tdp chuyén nghiép trong truong tiéu hoc. Bai viét
nay dua ra cac ngi dung chinh cia sinh hoat chuyén mon theo NCBH hudng ti xdy dung
céng dong hoc tap trong truong tiéu hoc bao gom: nhitng vin dé chung vé cong dong hoc
tap, xay dung cong dong chuyén mon theo hwéng nghién citu bai hoc, té chirc sinh hoat
cong dong chuyén mon theo hudng nghién ciru bai hoc hudng 101 xdy dung cong dong hoc
tdp ¢ cdc truong tiéu hoc trong do cung cap quy trinh va ki thudt t6 chirc SHCM theo
huwong NCBH va nhing luu y doi véi viéc t6 chire SHCM theo NCBH nham hinh thanh va
tang cuong xdy dung cong dong hoc tdp trong cdc trong tiéu hoc. Diéu ndy sé giup cdc
nha trwong tiéu hoc thic day viéc sinh hoat chuyén mén NCBH nham phdt trién chuyén
mén lién tuc cho GV va xdy dung cong dong hoc tdp bén viing, ning cao chdt lwong gido
duc.
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chuyén mén theo nghién ciru bai hoc, truong tiéu hoc
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1. PAT VAN DE

Gido vién la yéu tb quan trong nhit c¢6 anh huong dén ket qua hoc tap ctia hoc sinh, do vy can
co nhlmg chinh séch va chién luoc nham boi dudng, phat trién chuyén mon lién tuc tai truong cho
d6i ngii nay. O Viét Nam viéc thuc hién phat tri€n chuyén mon lién tuc tai truo‘ng duogc thuc hién
thong qua sinh hoat chuyén mon truyén théng, tuy nhién hoat dong bét budc nay chwa mang lai hiéu
quéa nhu ki vong. M6 hinh sinh hoat chuyen mon theo Nghién ctru bai hoc (SHCMNCBH) cling
duoc biét dén véi tén goi kaf NCBH vi cong dong hoc tap da duoc glO’l thiéu va éap dung nham tao
diéu kién cho viéc phat trién CM hiéu qua cho gido vién, duoc dua vao chinh sach gido duc quic
gia tir 2014.

Nghién ciru bai hoc vi cong dong hoc tap (thuat ngit tiéng Anh: Lesson Study for Learning
Community (LSLC) hay School as Learning Community (SLC), thuat ngtt tiéng Nhat: manabi no
kyodotai) 1a mot mé hinh d6i mai nha truong toan dién xudt phat tir Nhat Ban do Gido su Manabu
Sato dé xuét tir nhirg nam 1990 nham phan héi tinh trang hoc sinh thiéu dong lyc hoc tap (Sato &
Sato, 2015). NCBHCPBHT huorng dén viéc xdy dung moi truong hoc thanh mét td chirc, cong dong
hoc tap thyc su cho cac thanh vién trong nha '[I'lIO'Ilg ‘Theo Saito va cac cong sy (2015; 2016) mo
hinh nay dugc van hanh dya trén ba tam nhin va ba triét 1i. Ba tam nhin d6 la: (1) dam bao co hdi co
chat lugng hoc tap cho moi hoc sinh, (2) dam bao co hdi hoc tap cho moi gido vién, va (3) dam bao
nhiéu co héi cho phy huynh va cong dong dia phuong tham gia vao qua trinh hoc tap. Ba triét li ciia
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mo hinh la (1) triét 1i cong bang/dan cha (moi thanh vién trong nha tru(‘mg déu 1a nhan vat trung
tam), (2) triét li cong (truorng hoc la noi rgng m¢ cho ca nhing thanh vién bén trong va ngoal nha
truong), va (3) triét li xuat sac (hudng dén nhiém vu hoc tap mang tinh thach thac va c6 ¥ nghia).
SHCM theo NCBH da tr¢ thanh chinh sach quoc gla thong qua cong van so 5555/BGDDT-GDTrH
va s6 1315/BGDDT-GDTH. Theo cic cong van nay, SHCM theo NCBH nham bdi dudng, nang cao
trinh do chuyen mon, nghi¢p vu cho doi ngu gido vién, dap u'ng cac yéu cau cua chuong trinh pho
thong mai. Tién trinh SHCM theo NCBH gdm 4 budc: (1) xdy dyng bai hoc minh hoa, (2) t chirc
day hoc minh hoa va du gio, (3) phan tich bai hoc, va (4) van dung két qua SHCM vao bai hoc hang
ngay.

Hién nay, hoat dong sinh hoat chuyén mén (SHCM) trong cac truong tiéu hoc tai Viét Nam
van con mang tinh hinh thirc, ndng v€ tudn thu quy dinh hon 1a thyc chat phuc vu cho su phat trién
nghé nghiép ciia gido vién va nang cao chat lugng day hoc. Trong bbi canh trién khai Chuong trinh
Gi4o duc pho théng méi v6i dinh huoéng phat trién pham chat va nang lyc hoc sinh, yéu cau doi méi
ndi dung, phuong phap, hinh thirc té chirc day hoc va kiém tra danh gia tré nén cap thiét. Diéu nay
doi hoi hoat dong SHCM ciing phai duoc to chirc theo cach tiép can méi, phu hgp véi quan di€m
day hoc hién dai — lay hoat dong cta hoc sinh lam trung tdm, gido vién dong vai tro to chirc, dinh
hudng va hd tro nguot hoc.

Trong boi canh d6i méi gido duc hién nay, sinh hoat chuyen mon theo hudng nghién cuu bai
hoc (NCBH) can dugc xac dinh 1a phuong thirc chii dao nham x@y dung cong ddng hoc tap trong
truong ti€u hoc. Khac voi hinh thitc sinh hoat chuyén moén truyen thong mang tinh chit bao céo,
nhén x¢ét va danh gia ca nhan, SHCM theo NCBH dat trong tdm vao qua trinh hop tac, hoc hoi lan
nhau gifra cdc gido vién thong qua vi¢c cung thi€t k€, dy i va phan tich bai hoc thuc té — voi muc
ti€u cudi cung la nang cao chat luong hoc tap cua hoc sinh.

Thong qua md hinh nay, gido vién khong chi phat trién nang lyc chuyén mon va ning lyc su
pham mot cach tu nhién, tai cho va lién tyc, ma con hinh thanh tu duy phan bién, tinh than hgp tac
va nang lyc nghién ctu trong thye tién day hoc. Dong thoi, qué trinh to chirc SHCM theo NCBH
gop phan hinh thanh mot cong dong hoc tép thyc thy trong nha truong — noi cac thiy cd cling chia
sé trach nhiém, ciing dat muc tiéu “vi sy tién bd cuia hoc sinh” 1am trung tdm cho moi hoat dong
chuyén mon.

Thuec tién trién khai mé hinh SHCM theo NCBH tai nhiéu truong tiéu hoc cho thiy, khi g1a0
vién dugc tham gia chu dong vao qua trinh phén tich bai hoc, phan tu v€ thyc hanh giang day, ho c6
xu hudng thay doi tu duy, hanh vi nghé nghiép mot cach tich cuc va bén virng. Vi vay, dé xay dung
mot cong dong hoc tap hi€u qua trong nha truong, hoat dong sinh hoat chuyén moén khong thé dung
lai ¢ vi€c trao doi kinh nghiém don 1€, ma can dugc t6 chirc theo hudng nghién ctru bai hoc — noi
gido vién cung hoc vi nguoi hoc, phat trién chuyén mén gan véi thuc tién 16p hoc va thuc day doi
mai giao duc tir bén trong nha treong.

2. NOI DUNG

2.1. Mot sb yz“'m dé chung vé sinh hoat chuyén mén theo nghién ctru bai hoc hwéng téi xay
dung cong dong hoc tip

2.1.1. Sinh hoat chuyen mon

SHCM la hoat dong dugc thyc hién thuong xuyén theo dinh ky nham boi duo‘ng chuyén mon,
nghiép vu, nang luc su pham cho GV theo chuan nghé nghiép thong qua viéc du gio, phan tich bai
hoc.

Muc dich ciia SHCM: (1) Panh gia, xép loai gio' day theo céc tiéu chi, quy dinh cua B Gido
dyc va bao tao, S Gido duc va Dao tao, Phong Gido dyc va Dao tao. Khi dy gio, ngudi dy glo’ tap
trung quan sat cac hoat dong day cua GV dé phan tich gop y, danh gia, rat kinh nghlem vé noi dung
klen thirc, phuong phap day hoc, cach st dung ) dung day hoc, phan b thoi gian; va (2) Thong
nhét cach day, quy trinh day cac dang bai cua cac mén hoc dé tit ca GV trong timg khi 16p cing
thuc hién, nharn nang cao ky nang day hoc cho GV.

Céc y kién nhén xét sau glo hoc nham danh gia GV, xép loai gio hoc. Dua trén céc tiéu chi,
quy trinh di c6 sin, ngudi du gior dbi chiéu véi cac hoat dong day cua GV va nhén xét vé cach klem
tra bai cil, cach gidi thi€u bai méi, cach trinh bay bang, cach dién dat, cach truyén tai noi dung bai
hoc, cach sir dung cac phuong phéap day hoc, cach diéu phdi thoi gian, quy trinh day hoc...Cubi budi
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thao luén, nguoi chu tri tong két cac y kién, thong nhat cach day chung va chi dao cho tat ca GV cua
khéi cting thyc hién.
2.1.2. Sinh hoat chuyén moén theo nghién ciru bai hoc

Nghlen curu bai hoec (NCBH) 1a thuét ngu chi mot phuong phap nang cao nang luc su pham cua
gi4o vién c6 ngudn gdc tir Nhat Ban. Khai niém nay dé cap dén viéc nghién ctru va cai thién chit
lugng day hoc thong qua cac ndi dung bai hoc cu thé, trong d6 hoc sinh 1a trong tam. Tt do, thdy co
c6 thé thay doi cach truyen dat, huéng dan hoc sinh sao cho hiéu qua nhét.

Theo bao céo cua td chire Plan International (2019) vé kinh nghlem trién khai M6 hinh SHCM
theo NCBH, SHCM theo NCBH 1a mt loai hinh hoat dong co ban clia nha trudng, nham to chirc
viéc hoc tap, nang cao nang luc chuyen mon cta GV tai nha truong thong qua nghién ciru cai tién
viéc hoc cta HS trong bai hoc hang ngay (1a bai hoc/hoat dong cu thé trong chuong trinh gido dyc
cua nha truong, do GV thyc hién véi toan bg hoc sinh (HS) ¢ 16p hoc ctia minh). Diéu nay dé nhan
manh veé tinh thyc te chan thyc cta bai hoc duge str dung trong SHCM theo NCBH. O day, nguoi
tham dy/GV tim hleu viéc hoc cua HS la dé nhan dién dugc tinh trang hoc tap cua moi HS, nhing
kho khan, sai 1am va céc yéu td dang can tro (hay thic day) viéc hoc tdp cua HS va tim ra cch thic
dé tac dong phu hop, hi¢u qua hon. Tt thue t€ viée hoc cta hoc sinh da quan sat dugc trong moi bai
hoc, m6i GV sé suy ngim, tim ra nhitng bai hoc cho ban than, tir 6 thay doi phuong phap day hoc
dé phu hop hon voi HS [1].

SHCM theo NCBH la hoat dong SHCM nhung & d6 GV tép trung phan tich cac van dé lién
quan dén nguoi hoc nhu:HS hoc nhu thé nao? HS dang gap khé khan gi trong hoc tap? Noi dung va
phuorng phap day hoc c6 phu hop voi HS, ¢6 gay hung tht cho HS khong? Két qua hoc tap cia HS
c¢6 dugc cai thién khong? Can diéu chinh dleu gi va diéu chinh nhu thé nao?...

SHCM theo NCBH khong tap trung vao quan sat viéc giang day cua GV dé danh g1a gio hoc,
xep loai ma nhim khuyen khich GV tim ra nguyen nhan tai sao HS hoc chwa dat két qua nhu mong
mubn, dic biét ddi véi nhimg HS ¢6 khé khan vé hoc. Tir d6 gitip GV chu dong diéu chinh ndi
dung, tim phuong phép day hoc phu hgp, tao co hoi cho moi HS tham gia vao qua trinh hoc tép dé
nang cao chit luong day hoc.

SHCM theo NCBH tao co hoi cho tit ca GV nang cao nang luc chuyén mon, k¥ nang su pham
va phat huy kha ning sang tao trong viéc ap dung cac phuong phap day hoc thong qua viéc du gio,
trao doi, thao ludn, chia sé sau khi dy gio. i )

SHCM theo NCBH gép phan lam thay d6i van hoa tmg xtr trong nha truong: cai thién moi
quan h¢ gitra 1anh dao, can b quan ly (CBQL) nha tru'ong voi GV, GV voi GV, GV véi hoc sinh,
CBQL/GV/HS vOi cac nhén vién trong nha truong, gitta HS véi HS; tao moi trudong lam viéce, day
va hoc déan chu, than thién cho tat ca moi ngum

Muc dich cia SHCM theo NCBH: (1) gitip GV tim céc gidi phap trong qua trinh day hoc
nham nang cao két qua hoc tap ctua HS, tap trung phan tich hoat dong hoc ctia HS, phat hi¢n nhiing
kho khan ma HS gap pha1 nham dua ra nhiing thay d6i, diéu chinh ndi dung, céach day cho phu hop
v6i d6i tuong HS dé€ nang cao ket qua hoc tap cua cac em; (2) quan tam téi tat ca HS trong 16p, dic
bi€t chu y t61 nhiing HS con yeu hodc it tham gla vao cac hoat dong hoc tap; (3) tao co hoi cho GV
phat trién nang luc chuyén mon, phat huy tinh sang tao; va (4) khong danh gia xép loai gio day cua
gido vién theo céc ti€u chi, quy trinh da dugc thong nhat quy dinh.

2.1.3. Cong dong hoc tdp

“Cong dong la mot tap thé c¢6 td chirc, bao gdm cac ca nhan con ngucn song chung o mot dia
ban nhét dinh, c6 chung mét dic tinh xi h01 hodc sinh hoc nao d6 va cung chia s¢ v6i nhau mét loi
ich vat chat hodc tinh than nao ddy”. Khai niém cong dong dugc hiéu dya trén 4 thanh t6: thanh
vién (membership), su anh hudéng (mﬂuence) sy thoa man nhu cau cia mdi thanh vién (fulfillment
of individuals needs) va nhitng moi lién két cdm himg va céc su kién chung (shared events and
emotional connections) (McMilan& Chavis, 1986) [2].

CPHT trudc hét nén dugc hiéu tir goc d6 xa hoi 1a mot nhu cau gin bo, lién két ciia mot nhom
ngudi ¢o cing mot mong mudn hoc tap dudi cac hinh thirc hoc tdp do nhom chu dong lva chon
hodc xay dung va tng dung. Nhung nam gan day, CDHT trong truong hoc dang duoc quan tdm
nghién ctu ¢ cac nude trén thé gidi. CDHT hiéu don gian nhét 1a tap thé GV va nhan vién cta nha
truong cung tim kiém va chia s¢ hoc tap lién quan dén nghé nghiép mot cach lién tuc nham phuc vu
loi ich cua HS va su phat trién cua nha truong (Stoll et al., 2006) [3]. CPHT 1a noi dé hoc tip



