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THUC TRANG VA GIAI PHAP QUAN LY CHUONG TRINH
PAO TAO GIAO VIEN HOC CUNG LUC HAI CHUONG TRINH
THEO TIEP CAN BAO PAM CHAT LUONG
TAI TRUONG PAI HOC THU PO HA NOI

D5 Tién Diing, Nguyén Thi Hrong Thom
DPio Truong Thanh, Nguyén Thi Anh Hoa
Truong Pai hoc Thu dé Ha Noi

Tém tit: Bai bdo trinh bay thiee trang va dé xudt gidi phdp quan Iy chwong trinh ddo tao
gido vién hoc ciing lic hai chieong trinh tai Trwong Pai hoc Thii dé Ha Néi theo tiép cdn
bdo dam chdt lwong. Két qua khdo sdt cdn bo quan 1y, gidng vién va sinh vién cho thay
nha truong da xdy dung dicgc khung chwong trinh, quy dinh tuyen sinh va hoat dong 16
chire dao tao twong doi day di. Ti uy nhién, cong tac quan ly van con nhitng han ché nhu:

phoi hop gitta cdc don vi chua dong bé, tw van va hé tro sinh vién chwa hiéu qud, viéc
theo déi tién dé hoc tdp con roi rac va ung dung cong nghé thong tin trong quan ly chuwa
dong nhat. Tir thue trang d6, bai bdo dé xudt cdc giai phdp nham ndng cao chdt lirong
quan ly chirong trinh, gom: hoan thién van ban va quy trinh quan ly; ndng cao nang luc
déi ngii; doi méi hoat dong tie van va hé tro sinh vién; day manh tng dung cong nghe 50;

1ang cuong co' so' vt chdt — hoc liéu; va thiét lgp co ché kiém tra, gidm sat, cdi tién lién
tuc theo tzep cdn bao dam chdt lwong. Céc gidi phap ndy gop phan ndng cao hiéu qud dao
tao va chat lwong ddi ngii gido vien trong boi canh doi méi gido duc hién nay.

Tir khéa: Bio dam chat lwong; ddo tao gido vién; hoc cung lic hai chuwong trinh; qudn Iy
chwong trinh dao tao.

Nhan bai ngay 28.10.2025; gui phan bién, chinh stra, duyét dang ngay 29.12.2025
Lién hé tac gia: S Tién Diing; email: dtdung@daihocthudo.edu.vn

1. PAT VAN PE

Trong bdi canh d6i méi gido duc phd thong va yéu cau nang cao chat lugng doi ngil gido vién,
cac co s¢ dao tao su pham dang c6 xu huéng da dang héa chuong trinh va mé rong co hoi hoc tap
cho sinh vién. M6 hinh hoc cung lic hai chuong trinh dao tao CTDT la mot giai phap giup sinh vién
phat trién niang luc da nganh, ting tinh linh hoat nghé nghiép va dap tmg tét hon nhu cau cua thi
truong lao dong. Tai Truong Pai hoc Thu d6 Ha Noi, chuong trinh nay da duogc trién khai nham tao
diéu kién cho sinh vién su pham mo rong chuyén mén, dong thdi nang cao kha ning dam nhiém
nhiéu vi tri giang day sau khi t6t nghiép.

Tuy nhién, viéc to chirc va quan 1y ddo tao hai chuong trinh song song dit ra nhiéu thach thirc
nhu: quy trinh tuyén sinh va t6 chirc dao tao chua dong bo, phdi hop gitra cac don vi con han ché,
cong tac tu van — hd tro sinh vién chua thudng xuyén, hé thong theo ddi tién d6 hoc tap con roi rac,
va co ché dam bao chat lugng ndi b chua van hanh déy du theo chu trinh PDCA. Nhiing van dé
nay anh huong truc tiép dén hiéu qua hoc tap cua sinh vién ciing nhu chat lugng dao tao gido vién
cua nha trudng.

Xuat phat tir yéu cau thuc tién d6, viéc nghién ctru thuc trang va dé xuat giai phap quan ly
CTDT giao vién hoc cung luc hai chuong trinh theo tlep can dam bao chat luong 14 can thiét va c6 y
nghia ca vé 1y luan lan thyc tidn. Nghién ctru gép phan hoan thién quan 1y dao tao, ning cao chat
lwong ngudn nhan lyc su pham, dong thdi phuc vu dinh hudng phat trién ciia Trudng Dai hoc Thu
d6 Ha Noi trong giai doan d6i méi va hoi nhép.
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2. NOI DUNG
2.1 Khai quat vé khao sat thuc trang

Khao sat dugc thuc hién trén 101 sinh vién dang theo hoc hai chuong trinh, phan anh muc do
tham gia, thai d§ hoc tap va nhan thirc cua nguoi hoc ddi voi mé hinh. Khao sat sinh vién tir nim
thir nhat dén nam th tu ctia nganh 1 tham gia hoc tap cing luc hai chuong trinh,

Sinh vién da tham gia hoc tip va rén luyén tai nha truong 3, 4 naim chiém 23% va 53% (76%),
diéu nay cho thdy, cau tra 16i ctia sinh vién vé nhitng ndi dung duoc hoi dam bao tinh tin ciy va c6
nhirng hiéu biét nhat dinh vé& nha truong.

Khao sat trén 48 giang vién va can bd quan 1y phan anh géc nhin vé cong tac t6 chuc, diéu
hanh va hd trg ngudi hoc trong qué trinh dao tao. Pdi twong can bo, giang vién tham gia khao sat 1a
nhitng nguoi ¢6 tham nién cong tac tir 5-10 nam, 11-15 ndm va trén 15 nam. Thanh phéan 1 nhing
giang vién, can bg quan ly, vira la giang vién vura la quan ly.

Dir liéu khao sat dugc tong hop, xtr Iy va phan tich bang phuong phap thong ké md ta, nham
1am rd thuc trang, diém manh, han ché va nguyén nhan trong quan 1y CTDThai bang tai Truong Dai
hoc Thu d6 Ha Noi.

2.2. Thue trang quan ly CTDPTgido vién hoc cung lic hai chwong trinh
2.2.1. Thyec trang qudn ly muc tiéu, chuin diu ra

Pé biét thuc trang vé& quan 1y muyc tiéu, chuan dau ra cia CTDTA4i véi sinh vién hoc cung lic
hai chwong trinh, nhém nghién ctru chiing t6i tién hanh khao sat giang vién va can b quan 1y véi
cac nhom cau hoi, két qua cy thé nhu bang duéi day:

Bang 1. Thue trang quan Iy muc tiéu, CPR ciia CTPT doi véi SV
hoc cung luc hai chwong trinh

TT A Hoan
X X n Khong .
Hoan toan Pdne v Phan ddne v toan
Mirc do| dongy gy van gy khong PTB
Noi dung dong y

SL| % |SL| % |SL| % |SL| % |SL| %

Muc tiéu cua hai CTPT duogc
1 |x4c dinh rd rang, phu hop vdi su
mang va chién lugc ctia nha
trudng

Muc ticu hai chwong trinh co| 17 |3542] 30 | 625 | 1 [2.08] 0 | 0.0 [ 0 |00 433
tinh hd tro, khong chong chéo

17 {3542 31 |64.58| 0 0.0 O | 0.0 | O |0.0]| 4.35

Chuan dau ra phan anh day du
3 |ning luc nghé nghiép gido vién
dap mg yéu cau Chuong trinh
GDPT 2018

Cong tac phd bién, hudng dan
4 |chuin dau ra cho giang vién va
sinh vién duoc thuc hién dé‘ly du
Muc tiéu va chuan dau ra duogc
5 |ra soat, diéu chinh dinh ky theo
thuc tién dao tao

Bang s6 liéu cho thiy nhin chung, ngudi duoc khao sat danh gia tich cuc d6i véi cac ndi dung
lién quan dén muyc tiéu va chuan dau ra cua hai chuong trinh ddo tao.

Muyc tiéu cua hai CTDT dugc xac dinh r6 rang, phu hop voi st mang va chién lugc ctia nha
truong c6 BTB = 4.35, trong d6 100% nguoi tra 10i dong ¥ hodc hoan toan dong y. Dicu nay thé
hién su théng nhét cao vé nhan thirc ciia can bd, giang vién ddi v6i dinh hudng phat trién cua
chuong trinh.

19 [39.58| 27 |56.25| 2 |4.17) 0 | 0.0 | O [0.0| 4.35

19 [39.58| 26 |54.17| 3 [6.25] 0 | 0.0 | O |0.0| 4.33

18 | 37.5| 26 |54.17| 4 [833] 0 | 0.0 | 0 |0.0| 4.29
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Muc ti€éu cua hai chuong trinh c6 tinh ho tro, khong chéng chéo dat BDTB = 4.33, v41 97,92%
ngudi duge hoi dong ¥ hodc hoan toan dong y. Két qua phan anh su phdi hop hop 1y trong thiét ké
chuong trinh, ddm bdo tinh lién thong va tranh trung 1ap ndi dung dao tao.

Chuan dau ra phan anh day du ning luc nghe nghiép gido vién dap ng yeu cAu cua Chuo’ng
trinh GDPT 2018 dat BPTB = 4. 35 — mirc cao nhit trong bang. C6 thé thay rang cac chuan diu ra
duoc xay dung phu hop v6i yéu cau thuc tién doi méi gido duc phd thong hién nay.

Cong tac phd bién, hudéng din chudn dau ra cho giang vién va sinh vién duoc thuc hién day du
cling dugc danh gia cao (DTB = 4.33), tuy nhién van c6 6,25% ngub’i ¢ muc “phan van”, cho théy
can tang cuong hon nita hoat dong truyén thong, tip huan va hd trg giang vién, sinh vién hiéu ro
hon vé chuan dau ra.

Muc tiéu va chuin dau ra duoc ra soat, diéu chinh dinh ky theo thuc tién dao tao dat DPTB =
4.29, thap nhét trong nhom, mic du van ¢ mic cao. Mot s& ¥ kién “phan van” (8,33%) cho thay
viéc cap nhat, diéu chinh muc tiéu va chuan dau ra c6 thé chua thuc sy thuong xuyén hoac chua co
su tham gia day du cia cac bén lién quan.

2.2.2. Thuec trang qudn ly ngi dung chwong trinh, ké hoach giang day
Bdng 2. Thuec trang quadn 1y ndi dung chwong trinh, ké hoach giang day

TT Hoan
..~ [Hoantoan .. ~ | Khong| toan
Mirc d0 ds ng ¥ DPong y | Phan van s ng ¥ k!lﬁng PTB

Noi dung dong y

SL| % | SL| % | SL| % |SL| % |SL| %

NGi dung hai chuong trinh dugc

1 |thiét ké hop 1y, dam bao tinh tich
hop va tranh trung lap

Viéc phan bo khdi lugng hoc tap
2 |giita hai chuong trinh phu hgp voi
kha nadng cua sinh vién

K& hoach dao tao duoc xay dung | 18| 37.5] 30| 62.5| 0 [ 0.0 [0[ 0.0 [0] 0.0 [ 438
va cong bd cong khai, 13 rang

15 |31.25| 32|66.67| 1 [2.083] 0| 0.0 | 0| 0.0 | 4.29

16 |33.33| 30| 62.5| 2 [4.167|/ 0| 0.0 | 0| 0.0 | 4.29

C6 co ché phdi hop trong diéu

4 |chinh, cap nhit ndi dung dao tao
gitra cac khoa lién quan

Cong tac xay dung chuong trinh

5 |dam bao gén voi chuan diu ra va
thyc tién nghé nghi¢p

16 | 33.33| 27 |56.25| 5 | 10421 0| 0.0 | 0| 0.0 | 4.23

17 |35.42| 2916042 2 [4.167/ 0| 0.0 | 0| 0.0 | 4.31

Két qua khao sat cho thay nhin chung cac y kién déu danh gia tich cuc vé su hop 1y, rd rang va
tinh lién thong cua hai chuong trinh dao tao. Céc gia tri diém trung binh (PTB) dao dong tir 4.23
dén 4.38, phan anh mirc do dong thudn cao cua ngudi tham gia khao sat.

“Noi dung hai chuong trinh duoc thiét ké hop 1y, dam bao tinh tich hop va tranh trung 1ap” c6
DTB = 4.29, v6i 97,92% ngudi dong ¥ hodc hoan toan ddng y. Diéu nay cho thiy viéc thiét ké
chuong trinh da duoc can nhéc ky ludng nhim tao diéu kién thuan lgi cho sinh vién hoc cung luc
hai chuong trinh ma khong bi qué tai hay trung lap kién thuc.

“Viéc phan bo khi lugng hoc tap gitra hai chuong trinh pht hgp véi kha niang cua sinh vién”
ciing c6 DTB =4.29, thé hién rﬁng sinh vién va giang vién nhin nhan khoi lugng hoc tap dugc b tri
twong d6i phit hop, du van c6 4,17% ¥ kién phan van — cho thay céan tiép tuc khao sat sau hon vé
khéi lwvong mén hoc & ting hoc ky dé dam bao can doi.

“Ké hoach dao tao dwoc xay dyng va cong bd cong khai, rd rang” c6 DTB cao nhat = 4.38,
dong thdi 100% ngudi khao sat dong ¥ hodc hoan toan dong y. Pay 1a minh chimg cho tinh minh



